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Executive Summary  

In an effort to increase its capacity, assure 

organizational suitability, evolve with the 

changing housing policy, and become an 

industry leader, BUILDERS OF HOPE is 

launching a 4 year strategic plan for growth. 

This plan is an adjustable tool for the 

BUILDERS OF HOPE senior leadership to 

maximize in the strategic decision making 

process.  

This plan includes a reworking of the 

organizations vision, streamlining the mission, 

address external environments and obstacles, 

setting aggressive short and long term goals, 

and identity organizational initiatives to assist 

meeting said goals.  

The organization vision stated in the strategic 

plan redefines the company’s vision to include 

parts of the strategic plan. The vision includes: 

 BUILDERS OF HOPE becoming an 

industry leader 

 BUILDERS OF HOPE model of 

community development setting an 

example for other housing development 

organizations.  

 Places an emphasis on economic mobility 

The organizations mission is focused on our 

core operation of being an affordable home 

development builder and guiding principles 

were introduced to assure the organizations 

activity remained true to the mission and 

vision.  

External Obstacles are introduced to provide 

context in how our business model purposes to 

address those threats. Our focused market is 

clearly defined to promote future growth. The 

goals introduced are aggressive but are backed 

by strategic initiatives to meet those goals.   

The overall strategic plan speaks to 

BUILDERS OF HOPE desire to increase its 

capacity to be a true asset to the city of Dallas, 

assist in closing the affordable housing gap, 

and develop its operations to assist low to 

moderate income individuals with the home 

buying process from pre-purchase education 

and financial counseling to home financing and 

closing.   
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History 

Twenty years ago, BUILDERS OF HOPE 

Community Development Corporation was 

formed to address the prevalent poor housing 

stock and shortage in the disinvested and 

underprivileged community of West Dallas. 

Initially starting as a housing development 

program under Voice of Hope Ministries, the 

great need for quality affordable housing 

warranted a standalone organization to 

adequately address the housing and community 

development need.  

Many benefactors played a major role in the 

formation and early success of BUILDERS OF 

HOPE, which can be contributed to the vision 

casting and commitment of the founding 

president, Norman Henry. Mr. Henry’s vision 

was to create an organization that not only 

address the housing needs of West Dallas but 

that would focus on building strong 

communities through building strong families. 

 

Throughout the past twenty years, BUILDERS 

OF HOPE has made an indelible difference in 

West Dallas. Because of our mission-focused 

operation model strive for excellence, we have 

built over 400 quality eco-friendly affordable 

homes, provided home buyer education and 

counseling for over 1,000 families, encouraged 

private investment and infrastructure, and have 

created $25 million dollars of wealth for our 

West Dallas homebuyers. Our model for 

community development has proven to fulfil 

our mission and vision of building thriving 

communities that promote economic mobility 

through financial education and housing 

development.   

 

BUILDERS OF HOPE has strived to be a 

multi-faceted community development 

organization in order to meet the diverse needs 

of the communities we serve. This key mission 

can be best seen in our aim to provide 

economic development and job training 

through Project R.E.A.C.H., a construction job 

training program rooted in discipleship geared 

toward men with prior conviction. Through this 

program countless men have received the 

necessary skills to gain willful employment in 

the sector of construction. 

We believe that the best is yet to come. Today 

BUILDERS OF HOPE seeks to be a leader in 

community development by bringing 

innovation advocacy to its core mission. Our 

goal is to build upon our stellar history and 

increase our capacity to be a full service 

community development corporation that has 

the facility to meet the needs of every 

neighborhood in Dallas.  
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Organization Philosophy  

MISSION 

BUILDERS OF HOPE is a multifaceted 

community development organization devoted 

to transforming Dallas by building strong 

communities and energy efficient quality 

affordable homes. 

 

VISIONS 

BUILDERS OF HOPE seeks to be a leader in 

non-profit community development by 

providing innovative models for building 

thriving communities that promote economic 

mobility, strategic and balanced development, 

highly engaged neighborhoods and decent 

quality of life. 

 

VALUES 

HOPE- Part of our mission is to be a tool that 

brings the hope of homeownership and 

economic mobility to those who are hopeless. 

That is why we assure the majority of our 

demographics are that fall within the low to 

moderate income levels. 

OPPORTUNITY- We believe everyone 

deserves the opportunity to improve their 

economic status and lifestyle. 

PURPOSE- Our work is more than work. We 

approach each project with purpose in mind. 

EXCELLENECE- We strive for excellence in 

the quality of work and service we provide.  

 

PRINCIPLES 

BUILDERS OF HOPE will continue to use an 

interdisciplinary approach to its operations and 

strategic planning.  

BUILDERS OF HOPE will be vulnerable to 

opportunity; it will evaluate new opportunities 

quickly and with awareness of the risk of 

mission drift.  

BUILDERS OF HOPE will constantly improve 

the organizations financial health and will 

proactively seek opportunities to leverage its 

strengths to further its mission 

BUILDERS OF HOPE recognizes that success 

requires local engagement and partnership in 

all sectors including community, government, 

business, philanthropy, and the affordable 

housing field.   

BUILDERS OF HOPE’s Board and staff will 

engage in a decision-making process 

characterized by open, effective 

communication and appropriate delegation of 

authority, consistent with principles of sound 

corporate governance.  
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External Environments & 

Obstacles  

The external environment creates the social, 

cultural, and economic context in which 

BUILDERS OF HOPE operates. Events, 

trends, decisions made at the local, state, and 

national level have significant impact on the 

communities BUILDER OF HOPE serve, and 

on the methods, tools and approaches used to 

meet those needs.  

With a growing disparity between the rich and 

poor in the City of Dallas, a steady influx of 

new residents, constantly change the 

demographics, and a steady growth of private 

investment in communities like West and South 

Dallas that encourages negative symptoms of 

gentrification like displacement, it is important 

that BUILDERS OF HOPE be prepared to 

manage these topics both quickly and 

thoughtfully as conditions change abruptly.  

Among the important driving forces with the 

potential for greatest impact on BUILDERS OF 

HOPE’s operations are the economy, 

demographics, change in policy, and capital 

concerns. Each of these is discussed in a high-

level summary in the following paragraphs.  

 

THE ECONOMY  

Dallas is booming! The overall health of our 

city’s housing economy is a key driver of 

market need for affordable housing. During 

economic downturns, when unemployment 

increases and consumer confidence drop, 

people of lower income are more cost burden. 

However, when the housing market is 

booming, rental rates and the cost of material 

soar, making it harder for BUILDERS OF 

HOPE’s target population to afford housing.  

An important factor within the economy is the 

cost of capital. This affects the way 

BUILDERS OF HOPE access capital and 

impacts the cost of housing production. While 

rates have remained at historic lows over the 

past few years, improvements in the economy 

will more than likely propel adjustments.  

Another aspect of the overall economy is the 

cost and availability of energy resources. Oil 

prices are expected to increase which will 

continue to create incentives for communities 

to situate housing adjacent to transit areas.  

A major part of BUILDERS OF HOPE 

strategic growth plan is to build a model that 

can sustain operations with the twist and turns 

of the economy. Part of the solution will be 

diversifying our portfolio and services.   

 

SECTOR RISK 

BUILDERS OF HOPE will continue to 

mitigate risk by carrying appropriate workers 

compensation and general liability insurance 

and assuring that every contractor is insured 

and bonded  

DEMOGRAPHICS  

With major corporations relocating their 

headquarters to Dallas it has led to record-

breaking population growth. Steady migrations 

of families to Dallas matched with a booming 

economy and a desire to be near the city’s 

central business hub will create a demand for 

neighborhoods like West and South Dallas and 

change the demographics from majority low to 

moderate income to a mixed income 

community. With the change in demographics, 

BUILDERS OF HOPE must expand its mission 

to include buyers that fall into the 120% and 

below of the Area median Income.  
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External Environments & 

Obstacles  

 

POLICY 

Governmental policy is always a central issue 

for BUILDERS OF HOPE, which uses some 

government funding to subsidize cost of 

production and for the buyer. Most subsidies, 

which comes from the U.S. government and 

municipalities, are key partners in most 

BUILDERS OF HOPE developments.  

The city of Dallas is currently in the process of 

crafting a comprehensive housing policy that 

will have direct effect on the communities 

BUILDERS OF HOPE serve. With a shift in 

focus areas and a plan to invest public dollars 

in a more strategic way, this could significantly 

alter BUILDERS OF HOPE business model.  

Given the continuing uncertainties in 

Washington, CD, the City of Dallas housing 

policy development, and the bipartisan 

volatility pertaining to housing policy in the 

State, BUILDERS OF HOPE must expect 

further upheavals in the future.  

The solution to future policy changes is to be 

actively engaged in the policy crafting process 

and present out case in matters that would 

negatively affect the business model of 

BUILDERS OF HOPE.  

 

CAPITAL  

Access to capital is a constant concern to the 

operational strategic plan. BUILDERS OF 

HOPE has continued to build upon its 

relationship with lenders that has been long 

term partners. However, as we seek to increase 

capacity and meet the steady demand of 

housing, we’ll have to search out other sources 

to meet capital needs.  

Within the next four years BUILDERS OF 

HOPE will aggressively pursue local and 

national foundations, new lending 

relationships, and notices of funds available to 

fund operations and expansion.  

Collective impact is another way BUILDERS 

OF HOPE will overcome capital obstacles. By 

partnering with private developers, other non-

profit organizations, and community partners 

we hope to diminish the high cost of 

development.   
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MARKET & 

ADVANTAGES  

MARKET  

In the past, BUILDERS OF HOPE has focused 

on West and South Dallas as its primary 

market. These communities have a high 

poverty rate and a large low income 

demographic. In order to build homes 

specifically for that demographic, a large 

amount of subsidy would be required. The 

solution to this problem is to increase our 

geographic service area to include markets that 

can bear higher priced homes.  

By building homes at a higher price point for 

more affluent buyers, BUILDERS OF HOPE 

will be able to meet overhead and price homes 

for the lower income demographic near cost to 

build. This would allow us to meet our purpose 

of building quality affordable homes for low to 

moderate income individuals as well as meet 

our budget. We’ve begun to build in different 

markets with our Creekside and Prairie Creek 

projects.  

Because of this plan, the board of directors of 

BUILDERS OF HOPE passed a resolution to 

increase our geographical service area to 

include the entire city of Dallas. This change 

allows BUILDERS OF HOPE to increase 

capacity and exercise our effective and proven 

community development model in other 

markets that need investments.  

While BUILDERS OF HOPE strategic plan 

calls for an expansion to other markets in the 

city of Dallas, an emphasis will remain in West 

Dallas, specifically the Dallas Housing 

Authority area (census tract 205.) This area has 

had an abundance of public investments in 

previous years but continues to have a poverty 

rate over 50%, an average income 40-60% of 

the Dallas area median income, and home 

values 30% less than area media home values. 

The majority of the housing units in this census 

tract renter occupied.  

The strategic market plan for census tract 2015 

is to focus on mixed-income housing 

development that will improve the quality of 

life, decrease the poverty rate, and improve the 

local schools. The goal is to decrease the 

poverty rate by 10% and increase the median 

income by 20% within 5 years.  

 Census Tract 

205 

City of Dallas 

Population 5,452 1.3M 

Income  $17,508 $45,215 

Poverty Rate 55.3% 22.9% 

Education 

(College)  

12% 31% 

Home Value $103,800 $142,600 

Citation: U.S. Census Bureau (2016) 
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MARKET & 

ADVANTAGES  

ADVANTAGES 

BUILDERS OF HOPE has a demonstrated 

track record for the production and long-term, 

stable stewardship of quality affordable 

housing in challenging markets with complex 

parameters. Our greatest advantage is our 

neighborhood history of providing quality 

affordable housing to the West Dallas 

community for over twenty years.  

When buyers compare the quality of 

BUILDERS OF HOPE homes with the price of 

the competition, they see the distinction. For a 

lower price, buyers can get a more energy 

efficient homes, with closing cost and down 

payment assistance. Our experienced track 

record, quality of work, and satisfied buyers is 

our greatest advantage.  

Another advantage is our established 

partnerships. Through the years we’ve 

partnered with organizations and governmental 

entities to further our mission. Partners like 

Benchmark Bank, Wells Fargo, JPMorgan 

Chase, Inwood Bank, American National Bank, 

Bank of Ozark, and the city of Dallas add to 

our competitive advantage.  

Our city wide Community Advisor Council 

will continue to be an invaluable asset to 

BUILDERS OF HOPE strategic planning and 

decision making process. These are composed 

of neighborhood stakeholders that know have 

the capacity to provide grassroots knowledge of 

the community’s needs.   

For the future BUILDERS OF HOPE will 

continue to leverage partnerships and the 

collective impact model to create an even 

bigger advantage in this competitive market.  

SHORT AND LONG 

RANGE GOALS  

While this plan focuses on a four-year horizon, 

BUILDERS OF HOPE seeks to properly 

position and secure the organization’s future 

through strategic planning today. Within the 

next four years BUILDERS OF HOPE will 

accomplish the following: 

 Build and Close 200 homes and shift focus 

to majority subdivision building with 

visible neighborhood impact 

 

 0% Foreclosures; 100% compliance  

 

 Graduate 100 families from our homebuyer 

and financial education class 

 

 Host 2 community meeting per quarter 

equaling 24 over the course of 36 months.  

 

 Host 6 Community Clean Up Days  

 

 Grant $10,000 to local neighborhood 

associations and organizations for 

community development, sponsorship, and 

neighborhood building  

 

 Raise $300,000 in private donation through 

fundraising luncheons and events.  

 

 Increase rental portfolio to diversify 

 

 Undergo three major board and staff 

development trainings  

 

 Increase partnerships with non-profits and 

private developers  

 

 Begin multi-family project to diversify 

portfolio  
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SHORT AND LONG 

RANGE GOALS 
 

Our short-term goals strategically guide us 

towards the path of reaching our long-term 

organizational goals. Proactively managing the 

progression of the short term goals will 

positions BUILDERS OF HOPE to become a 

premier organization in the city of Dallas and 

reach our long-term goals which are: 

 

 Average 100 homes per year with a 15-20% 

unit increase per year  

 

 Build, Develop, and Own diverse multi-

family projects with residential services  

 

 Develop a comprehensive home repair 

program to secure home ownership in 

gentrified areas  

 

 Retail Development with a portion geared 

towards community engagement  

 

 Build out financial counseling with a small 

lending component 

 

 Partner or develop a CDFI program for 

homebuyers.  

 

 Develop job training and placement 

program to decrease unemployment in 

Southern Dallas 

 

 Become an industry leading advocate of 

affordable housing and economic mobility  

 

 

 

 

 

 
 

STRATEGIC APPROACH  
 

To accomplish the goals above, BUILDERS 

OF HOPE will deploy strategies that fall into 

three categories: BUILD, LEAD, GROW. 

These will be the pillars of operation and 

guiding light for all strategic planning. This set 

of strategic directions is reflected throughout 

the plan and will propel the company towards 

its long range goals.  

 

BUILD  

 

BUILDERS OF HOPE will focus on building 

its capacity by reaching a larger demographic, 

expanding our geographic service areas, and 

diversifying the product that we provide. We 

will also build out the capacity of our staff and 

board through training and sector development.  

 

LEAD  

 

BUILDERS OF HOPE will proactively help 

shape policy to improve and support the 

affordable housing industry. This includes 

being part of local, regional, and national 

associations. We’ll continue to seek innovate 

ways to fulfill our mission that increase 

efficiency, reduce cost, and meet the growing 

affordable housing demand. Not only will we 

lead through advocacy, but we’ll continue to be 

the subject matter expert on wealth building 

0
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and financial management for the communities 

we serve.  

 

GROW 

 

BUILDERS OF HOPE will seek growth as the 

end result for ever project. Our goal is for 

economic mobility and prosperity to increase 

for our communities. We also seek to grow as 

an organization through strategic planning.  

 

INITIATIVES  
 

The initiatives outlined in this section were 

identified as critical directions that respond to 

the external environment with a look toward 

the future. They build on the advantages of 

BUILDERS OF HOPE and enhance the 

company’s mission-focused productivity. The 

initiatives are as follows: 

 

 DIVERSIFICATION  

 GEOGRAPHIC EXPANSION 

 COLLECTIVE IMPACT 

 NEIGHBORHOOD SUPPORT 

 ECONOMIC DEVELOPMENT 

 COST CONTAINMENT  

 HUMAN CAPITAL INVESTMENT  

 

Implementation of these initiatives will enable 

growth and support continued improvement of 

BUILDERS OF HOPE capacity to deliver on 

this strategic plan.  

 

 

DIVERSIFICATION 

 

Previously, BUILDER OF HOPE has only 

developed single family homes. Although 

much success has been gained with this 

product, failure to diversify will increase the 

organizations risk in down housing market and 

be a threat to the sustainability of the 

organization. Because of this reality, 

BUILDERS OF HOPE will seek to diversify its 

operations from single family and infill lot 

development to multi-family LIHTC, rental 

properties, townhomes, and mixed-

income/mixed use development. BUILDERS 

OF HOPE will utilize its industry knowledge 

and partners to accomplish this initiative. This 

initiative will also assist the organization in 

reaching its aggressive housing unit goal.  

GEOGRAPHIC EXPANSION 

 

BUILDERS OF HOPE has focused a majority 

of its efforts on the West Dallas community, an 

11.45 sq mile area west of downtown Dallas. 

By having a targeted focus for twenty years it 

has allowed BUILDERS OF HOPE to develop 

an effective model for creating a thriving 

community. This disadvantage of our previous 

targeted focus is that it limited our targeted 

demographic to only low income individuals. 

This restriction created an unsustainable 

business model and reduced profit margin on 

projects.  

 

By expanding our geographic service area to 

include the entire city it gives us unlimited 

opportunity to gain our profits in more affluent 

markets so that we can build a more cost 

efficient product in low-income communities 

without being hard pressed for a profit. 

Expanding our geographic service area will 

also support our diversification initiative and 

allow us to serve individuals at 120% below of 

AMI.  
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COLLECTIVE IMPACT  

 

In the future BUILDERS OF HOPE will seek 

to collaborate with other non-profits who don’t 

necessarily focus on affordable housing, but 

can see an added benefit to a housing 

component. We’ll also work with data driven 

organizations like BC Workshop to assist in our 

strategic plan process.  

 

The purpose of collective impact is to leverage 

the competitive advantages and strengths of 

other organizations and mitigate the risk, 

liability, and cost of development.  

 

 

NEIGHBORHOOD SUPPORT  

 

BUILDERS OF HOPE desires to be an asset to 

the community through services, education, and 

sponsorship. Through community meetings and 

the community advisory council we seek to 

develop a strategic neighborhood development 

plan for every low-income community in 

Dallas. Part of our plan for neighborhood 

support is to issue neighborhood grants to 

encourage engagement. We believe that 

neighborhood support will strengthen the 

communities trust in our organization which 

will open more opportunity.  

 

ECONOMIC DEVELOPMENT  

 

BUILDERS OF HOPE believes that a key 

element to community development is 

economic development through job creation, 

retail infrastructure, and developing small 

businesses. Our organization will seek 

opportunity for commercial development 

through a mixed use project.  

 

 

 

COST CONTAINMENT  

 

The purpose of this initiative is to further 

promote cost consciousness throughout the 

organization to increase efficiencies. The 

contraction of cost and conservation of 

resources leverages BUILDERS OF HOPE 

internal capacity and external capacity and 

creates opportunities. A culture of continuous 

evaluation of cost will lead not only to 

incremental savings but should promote new 

ways of doing business and reduce dependence 

on subsidy programs.  

 

The overall objective of cost containment is to 

reduce development, construction, overhead 

cost in order to increase the amount of 

affordable housing produced. 

HUMAN CAPITAL  

 

The success of BUILDERS OF HOPE heavily 

depends on the leadership, expertise and 

commitment demonstrated by the employees, 

leadership, and board of directors. Our human 

capital initiative involves an intentional 

emphasis on career development of employees 

and knowledge development of its board of 

directors.  

 

Staff development will solidify company’s 

competency and increase efficiency. A culture 

will be created that allows individuals to 

innovate and take the risks necessary to pursue 

new ways of doing business. Staff development 

will also drive performance to meet aggressive 

short and long term goals and focus on 

commitment to organizations mission.  

 

Board development will focus on leverage 

knowledge, growing strategic responsiveness, 

and communicating the organizations vision for 

fundraising purposes.   
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CONCLUSION  
 

The three year strategic plan provides an 

overarching set of guiding principles coupled 

with selected initiatives that establish an 

ambitious path to follow and deepen 

BUILDERS OF HOPE commitment to 

missions. The plan recognizes the 

organization’s strong core operating platform 

and calls upon the company to essentially 

double in size over a five year period. At the 

same time, community and economic 

development remains necessary drivers to 

move the organization forward and create 

neighborhood change along with economic 

opportunity for residents. Ultimately, this 

strategic plan is a tool and a direction that will 

help BUILDERS OF HOPE adapt more nimbly 

to change and continue to lead by its pillars of 

BUILD, LEAD, GROW.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 


